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| NMC NEXT

OUR COMMUNITY. OUR COLLEGE. OUR FUTURE.

Strategic
Goalsgl

Future-Focused Education
Student Engagement and Success

Diversity, Equity and Inclusion

Community Partnerships and Engagement

Institutional Distinction and Sustainability

Northwestern Michigan College // NMC NEXT // nmc.edu/strategic-plan // strategic-planning@nmc.edu
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. Support the 2022 - 2025 Strategic Plan.

. Focus on the future NMC. Maximize flexibility to allow the college to

adjust to evolving needs of students, staff, and faculty.

. Clearly define priorities and identify opportunities for diversifying the

college’s funding streams.

. Establish a vibrant main campus that enhances a sense of

belonging and college identity.

. Prioritize sustainability in capital planning and asset management.

This include responsible use of energy, materials, and fiscal
resources.

. Enhance connections to the communities that interface with the

college.

MASTER PLAN GUIDING PRINCIPLES
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SPACE MIGRATION
HOUSING
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SITE PARAMETERS 013
ZONING DESIGNATION !
- NMC-1 =23
F
REQUIRED SETBACK: | o s @
- 100°-0" x
—— VERY STEEP SLOPES ~ &
ALLOWABLE HOUSING TYPES: ‘o Qe
- DWELLINGS, CLUSTERED SINGLE FAMILY >
- DWELLINGS, MULTIPLE FAMILY 0
- DWELLINGS, SINGLE FAMILY 2. °SVEEPSLOPES 5
- DWELLINGS, TWO FAMILY >
- ROOMING HOUSES s S
- DORMITORIES s Y
- TOURIST HOMES (BED & BREAKFAST] e ©®
ALLOWABLE DENSITY: 7 =
- 15 UNITS / ACRE O
MAXIMUM BUILDING HEIGHT: oA 3
- 450" =
__E 9
SURROUNDING DENSITY =
- 3UNITS / ACRE | =
L %
i o
{ I_
- 4
| =
——— LOW AREA + WET SOIL e
;\: Z
COLLEGE DRIVE ALIGNMENT
ENTRANCE DRIVE
EASTERN AVENUE PROPERTY TowerPinkster
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BREAKOUT DISCUSSION

How do you engage with NMC? What is most important
to preserve?

What opportunities does NMC have for enhancing
the college and broader Traverse City community?

What questions do you have about the main focus areas
of the master plan?
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